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DISCLAIMER

This presentation contains certain financial measures that are not recognized under generally accepted accounting principles in the United States (“GAAP”), including
non-GAAP operating income/(loss), non-GAAP net income/(loss), non-GAAP basic and diluted net income/(loss) per ADS. The presentation of these non-GAAP
financial measures is not intended to be considered in isolation or as a substitute for the financial information prepared and presented in accordance with GAAP. For a
reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures, please see the table captioned “Reconciliation of Non-GAAP
Measures to the Most Directly Comparable GAAP Measures” in the earnings release.

This presentation contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934, as amended. These forward-
looking statements are made under the “safe harbor” provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements can be identified by
terminology such as “will,” “expects,” “anticipates,” “future,” “intends,” “plans,” “believes,” “estimates,” “potential,” “continue,” “ongoing,” “targets,” “guidance” and similar
statements. Luckin Coffee may also make written or oral forward-looking statements in its periodic reports to the U.S. Securities and Exchange Commission (the “SEC”),
in its annual report to shareholders, in press releases and other written materials and in oral statements made by its officers, directors or employees to third parties. Any
statements that are not historical facts, including statements about Luckin Coffee’s beliefs and expectations, are forward-looking statements. Forward-looking
statements involve inherent risks and uncertainties. A number of factors could cause actual results to differ materially from those contained in any forward-looking
statement, including but not limited to the following: the expense, timing and outcome of existing or future legal and governmental proceedings or investigations in
connection with Luckin Coffee; the outcome and effect of the restructuring of Luckin Coffee’s financial obligations; Luckin Coffee’s growth strategies; its future business
development, results of operations and financial condition; the effect of the non-reliance identified in, and the resultant restatement of, certain of Luckin Coffee’s
previously issued financial results; the effectiveness of its internal control; its ability to retain and attract its customers; its ability to maintain and enhance the recognition
and reputation of its brand; its ability to maintain and improve quality control policies and measures; its ability to establish and maintain relationships with its suppliers
and business partners; trends and competition in China’s coffee industry or China’s food and beverage sector in general; changes in its revenues and certain cost or
expense items; the expected growth of China’s coffee industry or China’s food and beverage sector in general; Chinese governmental policies and regulations relating
to Luckin Coffee’s industry; and general economic and business conditions globally and in China and assumptions underlying or related to any of the foregoing. Further
information regarding these and other risks, uncertainties or factors is included in Luckin Coffee’s filings with the SEC. All information provided in this presentation is as
of the date of this presentation, and Luckin Coffee undertakes no obligation to update any forward-looking statement, except as required under applicable law.
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Robust Q1 results performance with accelerated store expansion

Store-level operating 
profit(3)
(self-operated stores)

GAAP Operating
income

Total net revenues

Store footprint(5)

RMB4,436.7 million
+84.5% YoY increase

25.2%
RMB791.6 million

9,351 stores
+1,137 net new store openings(6) QoQ

15.3%

Average monthly
transacting customers(1)

29.5 million
+84.6% YoY increase

SSSG(2)

(self-operated stores)

29.6%

RMB678.4 million

Notes:
(1) The total of each month’s number of transacting customers divided by the number of months during the period (includes those of partnership stores and those only paid with free-coupons).
(2) Defined as the growth rate of total revenue from self-operated stores that has been in operation as at the beginning of the comparable period and was not closed before the current period ending with the number of average operating days over 15 per month over both the current period and last year’s comparable period. 
(3) Calculated by deducting cost for self-operated stores including cost of direct materials (including wastage in stores), cost of delivery packaging materials, storage and logistics expenses, commissions to third-party delivery platforms related to revenues from self-operated stores, store depreciation expense (including 

decoration loss for store closure), store rental and other operating costs, delivery expense, transaction fees, store preopening and other expenses from the Company's self-operated store revenues. 
(4) Calculated by dividing store level operating profit by total revenues from self-operated stores, which include net revenue from the sales of freshly brewed and non-freshly brewed items through self-operating stores, and delivery fees derived from self-operated stores paid by the Company’s customers.
(5) The number of stores open at the end of the period, excluding unmanned machines.
(6) The number of gross new stores opened during the period minus the number of stores permanently closed during the period.

store-level profit margin(4) operating income margin
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Commenced taking comprehensive carbon inventory
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In 2023, Luckin Coffee will continue to deepen its sustainable development efforts 
across all business areas, including. 

• In March 2023, we initiated the development of sustainable development 
goals and commitments across key business units

• We also started to take carbon inventory across our entire business for the 
first time

ü Established a Climate Change and Carbon Neutrality subcommittee. The 
subcommittee will be responsible for the overall planning of our company's   
carbon peaking and carbon neutrality, as well as the identification and control of 
climate change risks and opportunities.

ü Established a “climate change and carbon neutrality” team covering key business 
sectors to actively promote carbon reduction efforts.

Initiate taking carbon inventory across entire business



First step in international expansion with store openings in Singapore

“ To build a world-class 

coffee brand and become a part 

of everyone’s daily life.”

Our Vision
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Product quality and innovation is our greatest brand power
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Cumulative transacting customers
(Since inception)

150+ million

Coconut Milk Latte
300 million Cups
sold in two years

Blockbuster product in Q1
4.47 million Cups
sold in the first week

Minty Coconut Latte

6.66 million Cups
sold in the first week

Continued investment in 
the highest-quality coffee beans

sourced around the world 

10 Q-Grader
R&D staffs
from Luckin



Zhejiang

500+ stores

201-500 stores

101-200 stores

1-100 stores

Municipalities

Beijing

Shandong

Henan
Jiangsu

Shaanxi

Sichuan
Hubei

Hunan

Zhejiang

Fujian

Guangdong

Shanghai

Liaoning

Tianjin

Chongqing

Yunnan

HebeiShanxi

Anhui

Jiangxi
Guizhou

Guangxi

Heilongjiang

Gansu

Hainan

Jilin

Neimenggu

Ningxia

Qinghai

0 store

Notes:
(1) Based on publicly available information, in terms of # of stores
(2) The number of gross new stores opened during the quarter minus the number of stores permanently closed during the quarter
* As of March 31, 2023

Roastery in Pingnan

Roastery in Kunshan
(Under construction)

Green bean
processing plant
In Baoshan
(Under construction)

Footprint in China

9,349
Total stores*

+1,135 
Net new store openings(2)

Largest coffee chain in China(1) with substantial expansion opportunities through optimized 
store mix
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6,308 stores in 60 cities*

Self-operated stores: 

Partnership stores: 

3,041 stores in 232 cities*
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Strong revenue growth and increased profitability in the first quarter of 2023

Q1’21 Q1’22 Q1’23
Total stores at end of the quarter (1) 4,951 6,580 9,351

Net new store openings # (2) 148 556 1,137
# of average monthly transacting 

customers (‘000) (3) 8,728 15,975 29,489

Revenue (RMB million) 1,269 2,405 4,437
Revenue growth (%) 124.5% 89.5% 84.5%

Operating profit (RMB million) (364) 16 678
Operating profit margin (%) (28.7)% 0.7% 15.3%

Revenue - self-operated stores 
(RMB million)(4) 1,090 1,795 3,140

Revenue growth (%) 102.1% 64.6% 74.9%
Same-store sales growth (%) (5) 94.5% 41.6% 29.6%

Store level profit margin (6) 5.3% 18.5% 25.2%

Revenue - partnership stores 
(RMB million) 162 549 1,135

Revenue growth (%) 683.8% 239.3% 106.7%
Notes:
(1) The number of stores open at the end of the period, excluding unmanned machines.
(2) The number of gross new stores opened during the period minus the number of stores permanently closed during the period.
(3) The total of each month’s number of transacting customers divided by the number of months during the period (includes those of partnership stores and those only paid with free-coupons).
(4) Defined as net revenue from the sales of freshly brewed and non-freshly brewed items through self-operating stores, and delivery fees derived from self-operated stores paid by the Company’s customers.
(5) Defined as the growth rate of total revenue from self-operated stores that has been in operation as at the beginning of the comparable period and was not closed before the current period ending with the number of average operating days over 15 per month over both the current period and last year’s comparable period. 
(6) Calculated by dividing store level operating profit, which is calculated by deducting cost for self-operated stores including cost of direct materials (including wastage in stores), cost of delivery packaging materials, storage and logistics expenses, commissions to third-party delivery platforms related to revenues from self-

operated stores, store depreciation expense (including decoration loss for store closure), store rental and other operating costs, delivery expense, transaction fees, store preopening and other expenses from the Company’s self-operated store revenues, by total revenues from self-operated stores.

Group Performance

Self-operated Stores

Partnership Stores
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Store expansion: 
1,137 net new store openings in Q1 and increased our expansion pace post COVID

Q1’22 Q2’22 Q3’22 Q4’22 Q1’23

Total stores at end of 
the quarter 4,675 4,968 5,373 5,652 6,308

Net new store openings +278 +293 +405 +279 +656

Total cities covered at 
end of the quarter 56 59 59 60 60

Total stores at end of 
the quarter 1,905 2,227 2,473 2,562 3,041

Net new store openings +278 +322 +246 +89 +479

Total cities covered at 
end of the quarter 220 231 232 232 232

Q1’23  Net new store openings(1) Total # of stores as of 31 Mar. 2023 

9,3511,137

Self-operated
Stores

Partnership
Stores
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Q1’23

Total stores at end of 
the quarter 2

Net new store openings +2

Total market entered at
end of the quarter 1

Total stores at end of 
the quarter /

Net new store openings /

Total market covered at 
end of the quarter /

Chinese
Market

International
Market

Notes:
(1) The number of gross new stores opened during the period minus the number of stores permanently closed during the period.



21.6%

13.3%

8.1%

Q1’21 Q1’23Q1’22

General & administrative 
expenses

% Total net revenue (2)

Continued improvement in our profitability profile, with record-high operating margin

7.2%

1.6%
0.1%

Q1’21 Q1’23Q1’22

Store level profit
for self-operated stores

5.5%

4.5% 4.5%

Q1’21 Q1’23Q1’22

% Total net revenue (2)

Sales & marketing 
expenses (excl. Free cup)

Restructuring-related
expenses

Store-level profit margin (1)

5.3%

18.5%

25.2%

Q1’21 Q1’23Q1’22

Notes:
(1) Calculated by dividing store level operating profit, which is calculated by deducting cost for self-operated stores including cost of direct materials (including wastage in stores), cost of delivery packaging materials, storage and logistics expenses, commissions to third-party delivery platforms related to revenues from 

self-operated stores, store depreciation expense (including decoration loss for store closure), store rental and other operating costs, delivery expense, transaction fees, store preopening and other expenses from the Company’s self-operated store revenues, by total revenues from self-operated stores.  
(2)  As a percentage of net revenue.

% Total net revenue (2)

Record-high operating margin of 15.3% in the first quarter of 2023
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Balance sheet, liquidity and cash generation

Cash and cash equivalents(1)

RMB

4,386 million

Interest-bearing debt

USD

0

Cash flow from operating activities

Change in cash

Notes
(1) Includes restricted cash and short-term investments.

Full redemption
of Senior Notes B
in 3Q22
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RMB

1,073 million

RMB

807 million




